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Strategic Alignment between Organizational Values and Strategies

Dr. Akram Hadyzadh
Professor of Management, Shahid Beheshti University.
Hooshang Nezamivand Chegini
PhD student, International Marketing, Shahid Beheshti University, UAE.

Abstract:

Moral values are influential on the various decision and managerial and employee
behaviors in organizations. Many studies on managerial ethics and ethics in the
organization have done and each kind of theories has attempted to collect
related issue or add a new theory. If the ethical behavior known as
"appropriate” and "fair" behavior, this article seeks to identify and provide a
framework (a) for ethical behavior in organizations to improve individual
performance and (b) coordination of institutional elements based on ethical
behavior in order to achieve synergistic organization.

Strategic alignment offers an appropriate framework to coordinate affecting
factors to individual behavior. With this approach, strategic behavioral
typologies identified and a foundation for ethical behavior (right) is obtained.
Appropriate behavior can lead to synergy in organization. This paper has tried
to use the results of some research conducted between organizational
strategy and organizational values with determining the relations between
these two factors. We believe that, without creating an aligned relation, the
managers would not hoped towards the organizational values.

In this paper, several objective research achievements of the planning of
various organizations and agencies have been used. This research design in
the frameworks of managerial consulting projects and the results were applied
by the managers to apply the organizational perspective and strategic goals.

Key words: moral values, strategic reference point’s theory, corporate
synergy, and organizational strategy.
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